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“At Philips, we want you to be healthy, live 
well, and enjoy life.” So goes the corporate 
mission on Philips’ website. The company’s 
focus is on the benefits and value innovation 
can bring to the world, not just on innovation 
for its own sake. Achieving such a lofty and 
important goal for our planet requires a clear 
understanding of what the customer needs, 
as well as a powerful infrastructure to make 
such innovation possible. 

Philips is structured in three sectors (Lighting, 
Healthcare and Consumer Lifestyle) and Philips 
Group Innovation. This in itself is testament to 
Philips’ belief that innovation is integral to the 
success of the company and not just a buzzword 
to attract investors and court good publicity.

Within Group Innovation sits Intellectual Property 
& Standards (IP&S), the unit responsible for 
all IP matters within Philips. This group is run 
as a normal business with P&L accountability, 
comprising over 400 staff in 17 locations around 
the world. That’s more diverse than most 
companies! 

Philips IP&S operates an “Integrated Intellectual 
Asset Management” approach, meaning that 
the team looks at all the different IP rights of a 
technology together, rather than in isolation, as 
with many IP departments.  The aim is to create 
a singular view of the patents, trademarks, 
designs, domains, copyrights and trade secrets 
of each portfolio, in order to implement a plan 
for the optimal protection, value creation and 
enforcement opportunities for each of the Philips 
businesses.

As a result of this sophisticated approach, the 
Philips IP&S employees need best-in-class tools - 
and this is where Thomson Reuters plays its part. 
Thomson Reuters provides not only the business 
intelligence technology and content, but also the 

“Thomson Reuters is a trusted partner of the IP & S group at 
Philips. . . . Through our work with Thomson Reuters, we are able to 
better protect Philips’ innovative solutions.”

 - Gerard van der Ligt, Director, Business Intelligence, 
Philips Intellectual Property & Standards

strategic partnership, which helps the IP&S team 
at Philips to do its job every day.

Prior to Philips’ current relationship with 
Thomson Reuters, the team used an assortment 
of intellectual property solutions from various 
providers, as well as an internally developed 
landscaping tool. These systems were disparate 
and costly to maintain. Workflow had a start/stop 
rhythm requiring information professionals to hop 
from one tool to another. 

In 2010, the then-current Chief IP Officer of Royal 
Philips and head of IP&S, Ruud Peters, called for a 
change. He wanted to simplify and streamline his 
department’s tools and workflow, “to consolidate 
vendors and rely on fewer, but more strategic, 
business partners.” 



Gerard van der Ligt, Director of Business Intelligence 
at Philips IP&S, was tasked with the project to 
select a new IP search and analysis framework for 
Philips. His assignment was to improve the current 
infrastructure and implement a solution that was 
“stable, state-of-the-art and future-proof,” and 
a suite of tools that would “project a good and 
modern image of Philips.” 

Thomson Reuters, which already had an existing 
relationship with Philips, was one of the potential 
providers reviewed by van der Ligt and his team. 
The team at Philips had a long list of criteria to 
assess, including data quality, platform reliability, 
global support, transparency of costs and the overall 
strategic fit with the supplier. 

Once selected as a preferred partner, the team at 
Thomson Reuters took its traditional consultative 
approach and ran workshops to fully understand 
what Philips was trying to achieve. After several 
meetings with Philips and thoughtful analysis of the 
situation, the Thomson Reuters team was able to 
recommend a comprehensive solution. Ultimately, 
the project expanded to include not only patent 
search and analysis tools, but also trademark search 
and screening and litigation data from Westlaw, 
also part of the Thomson Reuters family. 

In the end, Philips opted for a multi-year contract 
across several Thomson Reuters IP solutions, 
including Derwent World Patents Index, the 
world’s most authoritative patent collection with 
50 data sources; Thomson Data Analyzer, desktop 
software for managing and extracting business-
critical insights from patent and scientific data; 
Thomson Innovation, the leading IP intelligence 
and collaboration platform; Thomson CompuMark 
SAEGIS, online trademark screening; and, Westlaw 
Litigator, litigation resources for support across the 
litigation and appellate processes. 

“Thomson Reuters is a trusted partner of the  
Intellectual Property & Standards group at Philips,” 
said van der Ligt. “We outlined a number of goals 
when embarking on our multi-year partnership 
and have made positive progress on many of them. 
Through our work with Thomson Reuters, we are 
able to better protect Philips’ innovative solutions.”

LESSONS LEARNED

Innovation applies to relationships too.  
Philips has as its goal to improve people’s lives. 
Innovation is essential to making that a reality. 
But innovation does not only happen in the 
development and delivery of a new product to 
market. It happens in the way organizations interact 
and what they expect of each other. Thomson 
Reuters employed an innovative approach in how it 
addressed the call from Philips, incorporating the 
cutting-edge platforms Thomson Reuters provides, 
resulting in a unique, multi-year partnership that 
met Philips’ needs.   
 
Do your homework. 
Philips sought to streamline and improve the tools 
and resources it used in its Intellectual Property & 
Standards business. The Thomson Reuters team, 
which originally worked with Philips primarily in 
the patents area, did its homework to identify the 
desired workflow, challenges and needs of the IP 
group. This enabled them to recommend a more 
comprehensive solution, including new resources 
for the business. Philips benefits from this by 
having reduced the number of providers with 
which it works and having a dedicated account 
team at Thomson Reuters that truly understands 
its goals and objectives, so Philips can focus on its 
innovative work. Thomson Reuters benefits from the 
cooperation by gaining an innovative partner and 
valuable insight into its product development. 
 
Trust is a critical component to being a strategic 
partner. 
Not only was Philips looking for improved workflow, 
it was also in search of a strategic partner. Thomson 
Reuters had to demonstrate its intellectual property 
knowledge and expertise, as well as demonstrate 
why it should be trusted to participate in the 
execution of Philips’ IP strategy. A team of experts 
from Thomson Reuters and Search Technology, Inc 
(SearchTech) met with Philips on multiple occasions 
to guide each other through different processes; 
each meeting further securing the relationship and 
the trust each had in the other. This, in addition to 
Thomson Reuters work with other multi-national 
companies, demonstrated to Philips that it would be 
a valuable partner. 
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To learn more, visit ip.thomsonreuters.com or 
ip.philips.com.
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